EVALUATING OUR MINISTRIES
· Is it what God is calling us to do (Biblical)?

· Does it fit with Harrison’s mission (worship, discover, serve)?

· Will lives be transformed (bridge in faith journey)?

· Is there church passion or individual passion?

· Are there resources ($ and manpower) for this ministry?

· Is it well marketed so that the whole congregation is aware?

· Are we duplicating something that others already do excellently?

· Are we treating symptoms or making changes?

· What are the consequences of not doing the ministry?

FOLLOW-UP CRITERIA

1.      Were lives transformed? (spiritually and educationally advanced)
2.      Do we need to survey the participants for their feedback?

3.      Were God’s servants (leaders) filled with excitement or drudgery?

4.      Would the people working and attending the event invite others?

5.      Did it produce new ministry leaders?

6.      Was the ministry well marketed in quality and quantity?

7.      Did we prepare with excellence?

8.      Did it help connect visitors to our church community?

9.      How can it be improved next time?

10. Was there a surprise outcome you did not anticipate?
         (God’s stamp of approval)
